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I.-Subject Identification

Type FORMACION BASICA
Teaching period 2 course, 2Q semester
N° of credits 6

Language in wich the subject is taught English

Il.-Presentation

The aim of this subject is to introduce the student to the study of business, specifically in the tourism sector. The content is
structured in three blocks. The first blocks consists of two chapters. In the first chapter, it is presented the notion of company and
organization, the different typologies, and it addresses the study of the company as a system. In the second chapter, it
analyses the concepts of ownership, management and company governance, the four managerial functions, the objectives of the
company and the study of ethics and corporate social responsability. The second block consists of three chapters and aims to
addresses the basic fundamentals of strategic management analysing its three phases: analysis, formulation and implementation
of the strategies. Finally, in the third block, these three functional areas are analysed: production, marketing and finance.

To sum up, the general objective is focused on learning about the functioning of tourism businesses. In other words, the student
should acquire basic knowledge about the firm, including vocabulary and fundamental concepts regarding Business
Administration and Management. In the same way, the student must learn to relate the reality of the business with the concepts

seen during the course, based on the study and analysis of cases of relevant companies in the sector.

lll.-Learning outcomes

CGO05. Ability to organise and plan

CG 0. Ability to take decisions

CG21. Ability to work in a team

CE19. Ability to convert an empirical problem into the subject of research and provide conclusions.
CE22. Management of different types of tourism organisations.

« Key for degrees not adapted to RD 822/21: CB - basic competences, CG - generic competences, CE - specific competences, CT - transversal
competences.

« Key for degrees adapted to RD 822/21: CON - knowledge, COM - competences, HAB - skills.
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IV.-Contents

IV.A.-Syllabus

|. General concepts
Chapter 1. Introduction to the firm

1. Definition of firms and organizations

2. The firm in the economic system

3. The systemic view of the firm

4. Classification of firms. Legal and economic criteria

Chapter 2. Ownership, management, and business corporate governance
1. Ownership, management, and governance concepts. Entrepreneurship

2. Management functions. Planning, control, organization, and human resources

3. The objectives of the firm

4. Business ethics and social corporate responsibility

Il. Strategic management
Chapter 3. Strategic management process: Strategic analysis

1. The process of strategic management
2. Strategic analysis

Chapter 4. Strategic management process: Formulation of strategies

1. Formulation of strategies. Corporate and competitive strategies
2. Methods of growth

Chapter 5. Strategic management process: Strategies implementation
1. Implementation criteria
2. Organizational design

lll Functional areas. Operations, marketing, and finance

Chapter 6. Functional areas of the firm. Operations, marketing, and finance
1. The operation function. Objectives. Operation systems.

2. Marketing function. Concepts and marketing decisions.

3. Finance function. Investment and funding decisions and planning.

IV.B.-Training activities

Type Title

Theoretical sessions Settled during the academic year
Lectures Settled during the academic year
Practical sessions Settled during the academic year
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V.-Student workload

Theoretical sessions 25
Resolution of exercises, problems, case studies, etc. 27
Practical sessions in experimental, technological and clinical 0
laboratories, fieldwork, etc.

Tests and/or exams 8
Academic tutorials 26
Related activities: conferences, seminars, etc. 22
Preparation of theoretical sessions and self-study 24
Preparation of practical tasks, exercises, case studies, 24
projects, etc.

Preparation for tests and/or exams 24
Total student workload 180

VI.-Methodology and academic programme

Type

Period

Content

Academic tutorials

Week 2 to Week 13

In order to explain and solve the doubts
that a student might have during the
course.

Tests and/or exams

Week 2 to Week 13

At the discretion of the lecturer.
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Theoretical sessions

Week 14 to Week 14

Final exam.

“Q

Theoretical sessions

Week 2 to Week 13

Topics 1, 2, 3,4 and 5.Communicative
Method.

Theoretical sessions

Week 1 to Week 1

Presentation of the subject and
explanation of the teaching guide and
assessment method.

Practical sessions

Week 2 to Week 13

Topics 1, 2, 3,4 and 5.Communicative
Method.Debates, oral presentations and
other activities.

Group work

Week 2 to Week 13

Students shall carry out group
assignments related to the contents of
the syllabus and other activities.
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VIl.-Assessment methods

The general assessment method is continuous as established in the Regulation for the Assessment of Learning Outcomes of
Rey Juan Carlos University.

All the assessment systems established in the degree report must be employed, except for those that have a minimum weight of
0%, which can be used by professors in the academic years they consider relevant. Each assessment system may be applied
through one or more assessment activities, consistent with the system. No assessment activity can exceed individually 60% of
the overall grade for the subject.

The sum of non re-evaluable activities cannot exceed 40% of the overall grade for the subject and, in general, should not have
an established minimum grade (except for practical activities in which, strictly speaking, the conditions of the ordinary call cannot
be reproduced in the extraordinary call).

Those students who do not manage to pass the subject in the ordinary call, or do not attend this first call, may attend the
extraordinary call only for failed re-evaluable assessment activities.

The distribution and characteristics of the assessment activities are described below.

VII.A.-Description and weight of the assessment activities

Content /
Evaluation Activity Description Weighed Value Minimum Grade |Reassessable Date

) . Multiple-choice test .
Final Written Test . 60% 5.0 Yes Official exam date
and short questions

Individual and group|

Classroom ) Throughout the
. presentations, oral [30% - No
Presentations ) term
and written
Debates,
e L Throughout the
Other Activities participation, 10% - No berm

Feadings, etc.

Final Grade Calculation:
There will be continuous evaluation. Active participation is expected from the students in the workshops, activities and
debates and teamwork and fluid group dynamics are paramount.

Extraordinary Exam Call:
A final exam may be taken in the case of the weighed average of all assessment items not reaching 5.0 out of 10. The
exam will take place on the official date and will have a weighed value of 60% of the total final grade.

Other observations and considerations:
The evaluation system for the advanced call will be the same as that established for the ordinary call including the
hecessary adaptations.

VII.B. Assessment of students with academic exemption from class attendance

Having Academic Exemption from Class Attendance (DAAC) does not imply that students are automatically exempt from
participating in the continuous assessment activities or in the training activities of compulsory attendance as established in the
teaching guide. Once the exemption has been granted, students must contact the subject’s teaching staff, who will propose the
adaptations he/she may consider relevant, as long as they guarantee the acquisition and adequate assessment of the learning
goals established. Students must maintain adequate communication with the teaching staff so that they may provide information
on the dates for training and assessment activities, if these are not established in the programme and available for students at
the time of achieving the exemption.

Subject with possibility of academic exemption: Yes.

VII.C. Review of assessment activities

In accordance with the Regulation for the Assessment of Learning Outcomes of Rey Juan Carlos University.
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VII.D.-Students with a disability or special educational needs

In order to guarantee equal opportunities, non-discrimination, universal accessibility and academic success, students with
disabilities or especial education needs may request curricular adaptations to follow their studies. These adaptations will be
provided by the Unit of Attention to People with Disabilities of Rey Juan Carlos University, in accordance with the regulation
which regulates the service for the Attention of People with Disabilities at the University. This Unit will issue a report for curricular
adaptations, so that students with disabilities or special education needs must contact the service (at e-mail
discapacidad.programa@urjc.es) in order to provide relevant information for different educational alternatives.

VII.LE.-Academic behaviour, academic integrity and honesty

Rey Juan Carlos University is fully committed to the highest standards of academic integrity and honesty, so studying at the
URJC means assuming and subscribing to the values of integrity and academic honesty set out in the University’s Ethical Code.
To support this process, the University has Rey Juan Carlos University’'s Academic Conduct Regulation as well as different tools
(anti-plagiarism, supervision...) that offer a collective guarantee for the full development of these essential values.
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VIIl.-Teaching resources and materials

Basic bibliography

Spanish

ALEGRE GARCIA, Susana. El Arte en Egipto, Madrid, Alderabéan, 2013.

ALONSO FERNANDEZ, Luis Alonso. Museologia y Museografia, Barcelona, Ediciones Del Serbal,2001.

BALLART HERNANDEZ, Josep. El patrimonio histérico y arqueolégico: valor y uso, Barcelona, Ed. Ariel, 1997.

BELLIDO, Maria Luisa. Arte, Museos y Nuevas tecnologias,Gijon,Trea, 2001.

BOROBIO, Luis. Historia sencilla el arte, Madrid, Ed Rialp, 2009.

BROWN, Jonathan. Imagenes e ldeas en la pintura espafiola del siglo XVII, Madrid, Alianza, 2007.

CHECA, Fernando. La otra corte. Mujeres de la Casa de Austria en los Monasterios Reales de las Descalzas y la Encarnacion,
Madrid, Palacio Real, 2019.

ELVIRA BARBA, M.A. Manual de Arte Griego. Obras y artistas de la Antigua Grecia, Madrid, Silex, 2013.

GARCIA MORALES, M2 Victoria y SOTO CABA, Victoria. Patrimonio Histérico-Artistico, Madrid, Ed. Universitaria Ramon Areces
UNED, 2011.

GOMEZ GONZALEZ, Rebeca Eugenia. Barroco y Neoclasicismo, Madrid, La Union Libros S.L, 2011.

GOMEZ GONZALEZ, Rebeca Eugenia. El Arte y sus civilizaciones. Grecia y Roma, Madrid, La Unién Libros S.L, 2011.
HERNANDEZ HERNANDEZ, Francisca. El museo como espacio de comunicacion, Gijon, Trea ediciones, 2011.

JUAN | TRESSERAS, Jordi. Gestion del Patrimonio cultural, Barcelona, Ariel, 2001.

MARTOS MOLINA, Marta. Herramientas para la Gestion turistica del Patrimonio Cultural. Manual para gestores, Gijon, Trea
ediciones, 2016.

SANCHO GASPAR, José Luis. La arquitectura de los Reales Sitios. Catalogo histérico de los palacios, jardines y patronatos
reales del Patrimonio Nacional, Madrid, Patrimonio Nacional, 1995.

SANCHO GASPAR, José Luis y ORTEGA VIDAL, Javier. Una corte para el Rey. Carlos lll y los Sitios Reales, Madrid, Direccion
General de Patrimonio Cultural-CAM, 2016..

PANOFSKY, Erwin. Renacimiento y Renacimientos en el Arte Occidental, Madrid, Alianza, 2013.

QUEROL, M2 Angeles. Manual de gestion del Patrimonio Cultural, Madrid, Akal, 2010.

RIBAGORDA SERRANO, Miguel. Patrimonio Cultural, Madrid, Thomson, 2002.

TUGORES TRUYOL, Francesca. Introduccion al Patrimonio Cultural. Gijon, Trea, 2006.

VARRIANO, John. Arquitectura italiana del Barroco al Rococé, Madrid, Alianza, 2006.

VV.AA. El Arte en la Baja Edad Media Occidental. Arquitectura, escultura y pintura,Madrid, Ramén Areces, 2014.

VV.AA. Mitologia Clasica en el Arte Medieval, Barcelona, Sans Soleil Ediciones, 2016.

AA.VV. Los Reales Sitios. Vols. I-VI. Madrid, Ministerio de Educacién y Ciencia, 2005.

ZUBIAUR CARRENO, Francisco Javier. Curso de Museologia, Gijon, Trea Ediciones, 2004.
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English

BLAKET, Janet: “On defining the cultural heritage”, The International and comparative law quarterly, 2000, vol. 49/1, pp. 61-85.
BLAKET, Janet: “On Developing a New International Convention for Safeguarding Intangible Cultural Heritage”, Art, antiquity and
law, vol. 8/4, 2003, pp. 381-411.

BRENNER, Corrine: “Cultural Property Law: Reflecting on the Bamiyan Buddha's Destruction”, Suffolk transnational law journal,
vol. 29/2, 2006, pp. 237-269.

CAMARDA, Guido; Scovazzi, Tullio (editor): The protection of the underwater cultural heritage: legal aspects, Milan, Giuffre
Editore, 2002.

CARDUCCI, Guido: “New developments in the Law of the SEA: the UNESCO Convention Protection of Underwater Cultural
Heritage”, in The American Journal of International Law, vol. 96, 2002, pp. 419-434.

Council of Europe Framework Convention on the Value of Cultural Heritage for Society. Faro, 27.X.2005.

EUROPEAN COMMISSION. Natural and cultural heritage in Europe — Working together within the Natura 2000 network,
Luxembourg, Publications Office of The European Commision, 2019.

FORREST, Craig: “Cultural Heritage as the Common Heritage of Humankind: a Critical Re-Evaluation”, The Comparative and
International law Journal of Southern Africa, vol. 40/1, 2007, pp. 124-151.

FRANCIONI, Francesco: “Beyond State Sovereignty: the Protection of Cultural Heritage as a Shared Intersest of

Humanity”, Michigan Journal of International Law, vol. 25/4, 2004, pp. 1209-1228.

GERSTENBLITH, Patty: “Recent Development in the Legal Protection of Cultural Heritage”, Archaeology, Cultural Heritage, and
the antiquities trade, Gainesville, University Press of Florida, 2006, pp. 68-92.

GERSTENBLITH, Patty: Art, cultural heritage, and the law: cases and materials. Chicago, Carolina Academic Press, 2004
KURUK, Paul: “Cultural heritage, Traditional Knowledge and Indigenous Right: an Analysis of the Convention for the Safeguarding
of Intangigle Cultural Heritage”, Macquarie journal of International and comparative environmental law, vol. 1/1, 2004, pp. 111-
134.

MCKERCHER, Bob; DU CROS, Hilary. Cultural Tourism: the partnership between tourism and cultural heritage management.
New York, The Haworth Hospitality Press, 2002.

NAFZIGER, James A. R.: “Cultural Heritage Law: the International Regimen”, in Le Patrimoine culturel de 'humanité,
Leiden/Boston, Martinus Nijhoff Publisers, 2008, pp. 145-247.

SINA MOUSAVI, Seyed; DORATLI, Naciye; NIMA MOUSAVI, Seyed; MORADIAHAR, Fereshte. “Defining Cultural

Tourism”, International Conference on Civil, Architecture and Sustainable Development, London, 2016

SRINIVAS, Burra: “The UNESCO Convention for the Safeguarding of the Intangible Cultural Heritage”, in Le patrimoine culturel de
I'humanité, Leiden/Boston, Martinus Nijhoff Publisers, 2008, pp. 529-557.

YUSUF, Abdulgawi A: “Article 1: Definition of Cultural Heritage”, in The 1972 World Heritage Convention: a commentary,
Oxford/New York, Oxford University Press, 2008, pp. 23-50.

YUSUF, Abdulgawi A. (ed.): Standard-setting in UNESCO, Normative Action in Education, Science and Culture, Essays in
Commemoration of the 60th Anniversary of UNESCO, Leiden/Boston, UNESCO, 2007.

Consultation bibliography

IX.-Professors

Name and surname KOLDO TRAPAGA MONCHET
E-mail address koldo.trapaga@urjc.es
Department Artes y Humanidades

Campus Madrid - Vicalvaro

Category Titular de Universidad
Academic degree Doctor

Person responsible for the subject No
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Tutorial timetable

Para consultar las tutorias péngase en contacto con el/la
profesor/a a través de correo electrénico

Number of quinquennia 1
Number of sexennia 2
No. of positive evaluations by Docentia 2
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