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INTERNATIONAL TOURISM AND HOSPITALITY CONSULTANCY

I.-Subject Identification

Type OPTATIVA

Teaching period 1 course, 2S semester

Nº of credits 3

Language in wich the subject is taught English

II.-Presentation

Through this course, the student will know the business of an international tourism consultancy. Therefore, we will work with four

important contents: (i) analysis of the national and international business situation and tourism consultancy projects and  (ii)

financing sources of tourism consultancy projects and international financing organizations (iii) types of tourism consultancy

projects (public and privates) and (iv) methodology, development, content of consultancy projects. Through these four blocks, in

first place, it is dealt aspects related to the nature and international consultancy purpose, as well as, the differences of the public

and private projects. Secondly, it will be explained the different research methodologies of consultancy, as well as, the use of

economical intelligence techniques in decision- making of each of the projects. Finally, we will focus in the advisor-client

communication techniques and procedures for elaborating written reports. The course approach is merely practical, by this way,

the students will work through real cases of consultancy projects located at different places of the world. 

The overall objective is to acquire and practice the knowledge and tools for the design, organization and implementation of a

Tourism consultancy project based on real products and tourist destinations, by applying consulting and project organization

process. Prerequisites are Diploma, Bachelor or degree, mainly based on Tourism on Marketing Tourism, Market Research

(Research Business), Marketing of tourism products and Strategic Planning tourism marketing.

It would be adequate to have skills and previous practical or academic experience in obtaining, processing, studying and

diagnosis of quantitative and qualitative information on destinations, products, markets and tourism marketing.

The regular use of computer tools for collection, processing and presentation of information is recommended and necessary to

develop tourism projects.

 

III.-Learning outcomes
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INTERNATIONAL TOURISM AND HOSPITALITY CONSULTANCY

CB10 Have the necessary skills to continue studying in a self-directed and autonomous manner.

CB7 Know how to apply the acquired knowledge and problem-solving abilities in new or unfamiliar environments, within broader

or multidisciplinary contexts related to the area of study.

CB8 Ability to integrate knowledge and face the complexity of making judgements based on information, whether incomplete or

limited, that include considerations on social and ethical responsibilities.

CG02 Ability to work, as part of a team and autonomously, in a multicultural and multidisciplinary context.

CG04 Ability to apply acquired knowledge and problem-solving abilities to new, broader and multidisciplinary environments.

CG05 Continuous learning, self-directed and autonomous.

CG06 Ability to develop communication skills in different decision-making spheres and in different languages.

CG07 Ability to present and argue results, to both specialised audiences and the general public.

CG08 Ethical commitment and social responsibility in the field of tourism.

CG09 Ability to use ICTs as a communication tool, access sources of information, data files and documents.

CG10 Be able to define priorities in order to achieve objectives, organising deadlines and necessary resources and controlling

the processes established.

CG12 Ability to analyse the social reality and make decisions in changing environments such as tourism.

CG13 Promote the academic training of professionals within the field of tourism.

CG14 Promote research and the progress of knowledge in the field of tourism.

CE01 Analysis of the interrelationships between the agents of a tourist destination through social network analysis (SNA).

CE03 In-depth knowledge of international organisations, public institutions and civil society organisations in the tourism sector

and of the partnership and cooperation tools available in a globalised world.

CE05 Application of the fundamentals of innovation management, efficiency and competitiveness to the management of tourism

organisations (public and private).

CE08 Implementation of management and control systems in tourism organisations.

CE09 Critical analysis of tourism activities and their international context for the identification of threats and development of

opportunities.

CE10 Knowledge of planning and regional planning tools as well as of the mechanisms that regulate tourism activities, and

development of a planning proposal for a given destination.

CE11 Understand the structural complexity of tourist destinations from a systemic perspective.

CE12 Definition and development of a tourism strategic plan for a given destination.

CE13 Knowledge and application of sustainable management tools for destinations and products.

CE16 Ability to create new tourism products, as well as the strategies to develop and promote them, based on a set of resources

and predefined demand sector.

CE17 Design the start-up process of tourism products and envisage new projects for businesses or services.

 Key for degrees not adapted to RD 822/21: CB - basic competences, CG - generic competences, CE - specific competences, CT - transversal

competences.

•

 Key for degrees adapted to RD 822/21: CON - knowledge, COM - competences, HAB - skills.•
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INTERNATIONAL TOURISM AND HOSPITALITY CONSULTANCY

IV.-Contents

IV.A.-Syllabus

1. Chapter 1. Public and private tourism consultancy

Introduction to tourism consultancy•
Consultancy companies•
Companies funding consultancy projects•

2. Chapter 2. Consultancy projects preparation

 Concept of terms of reference•
 Structure and content of consultancy proposals•
 Consultancy proposals case studies•
 Real consultancy projects analysis Chapter•

3. Chapter 3. Creation of consultancy proposals

Consultancy project making process•
Client negotiation stage•
Introductory information (internet, stats, etc)•
Internal organization process (working groups)•
Field work project stage•
Information analysis procedures•
Making of proposals and working plans•
Control plan•

4. Chapter 4. Real consultancy projects and case studies

Consultancy projects with private entities, public administration, foundations and projects funded by international organizations

as EU, UNWTO, or IDB

•

Consultancy projects characteristics: strategic plans, tourism marketing plans, management plans, innovative tourism products

cases, tourism quality brands creation.

•

5. Chapter 5. Project presentation

Project appendices and report•
Project resume•
Project presentation preparation•
Project presentation creation•

 

IV.B.-Training activities

Type Title

Lectures TBC
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INTERNATIONAL TOURISM AND HOSPITALITY CONSULTANCY

V.-Student workload

Theoretical sessions 10

Resolution of exercises, problems, case studies, etc. 10

Practical sessions in experimental, technological and clinical

laboratories, fieldwork, etc.
0

Tests and/or exams 4

Academic tutorials 5

Related activities: conferences, seminars, etc. 1

Preparation of theoretical sessions and self-study 5

Preparation of practical tasks, exercises, case studies,

projects, etc.
30

Preparation for tests and/or exams 10

Total student workload 75

VI.-Methodology and academic programme

Type Period Content

Theoretical sessions Week 1 to Week 1
Consultancy projects introduction.

Developing and funding institutions.

Theoretical sessions Week 2 to Week 8
Technical proposals and consultancy

offers preparation.

Practical sessions Week 2 to Week 8
Research report and making process of

consultancy project.

Practical sessions Week 4 to Week 8
Presentation of projects and technical

consultancy offers.
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INTERNATIONAL TOURISM AND HOSPITALITY CONSULTANCY

VII.-Assessment methods

The general assessment method is continuous as established in the Regulation for the Assessment of Learning Outcomes of

Rey Juan Carlos University.

All the assessment systems established in the degree report must be employed, except for those that have a minimum weight of

0%, which can be used by professors in the academic years they consider relevant. Each assessment system may be applied

through one or more assessment activities, consistent with the system. No assessment activity can exceed individually 60% of

the overall grade for the subject.

The sum of non re-evaluable activities cannot exceed 40% of the overall grade for the subject and, in general, should not have

an established minimum grade (except for practical activities in which, strictly speaking, the conditions of the ordinary call cannot

be reproduced in the extraordinary call).

Those students who do not manage to pass the subject in the ordinary call, or do not attend this first call, may attend the

extraordinary call only for failed re-evaluable assessment activities.

The distribution and characteristics of the assessment activities are described below.

VII.A.-Description and weight of the assessment activities

The professors will adapt evaluations to the group.

VII.B. Assessment of students with academic exemption from class attendance

Having Academic Exemption from Class Attendance  (DAAC) does not imply that students are automatically exempt from
participating in the continuous assessment activities or in the training activities of compulsory attendance as established in the
teaching guide. Once the exemption has been granted, students must contact the subject’s teaching staff, who will propose the
adaptations he/she may consider relevant, as long as they guarantee the acquisition and adequate assessment of the learning
goals established. Students must maintain adequate communication with the teaching staff so that they may provide information
on the dates for training and assessment activities, if these are not established in the programme and available for students at
the time of achieving the exemption.
Subject with possibility of academic exemption: Yes.

VII.C. Review of assessment activities

In accordance with the Regulation for the Assessment of Learning Outcomes of Rey Juan Carlos University.

VII.D.-Students with a disability or special educational needs

In order to guarantee equal opportunities, non-discrimination, universal accessibility and academic success, students with

disabilities or especial education needs may request curricular adaptations to follow their studies. These adaptations will be

provided by the Unit of Attention to People with Disabilities of Rey Juan Carlos University, in accordance with the regulation

which regulates the service for the Attention of People with Disabilities at the University. This Unit will issue a report for curricular

adaptations, so that students with disabilities or special education needs must contact the service (at e-mail

discapacidad.programa@urjc.es) in order to provide relevant information for different educational alternatives.

VII.E.-Academic behaviour, academic integrity and honesty

Rey Juan Carlos University is fully committed to the highest standards of academic integrity and honesty, so studying at the

URJC means assuming and subscribing to the values of integrity and academic honesty set out in the University’s Ethical Code.

To support this process, the University has Rey Juan Carlos University’s Academic Conduct Regulation as well as different tools

(anti-plagiarism, supervision...) that offer a collective guarantee for the full development of these essential values.
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INTERNATIONAL TOURISM AND HOSPITALITY CONSULTANCY

VIII.-Teaching resources and materials

Basic bibliography

To be confirmed during the first class.

Título Investigación de Mercados. Autor Bigné Alcañiz, Enrique; Miguel, Salvador; Lévy, JeanPierre; Cuenca, Antonio Carlos;

Miquel, Mª José. Editorial Mc Graw-Hill. Madrid, 2000.

Título Manual de Investigación Comercial. Autor Ortega Martínez, Enrique. Editorial Pirámide. Madrid, 1998.

Título Técnicas de Investigación aplicadas al sector turístico. Autor Iglesias i Millán:; Jospe A. Editorial Ed. Síntesis. Madrid, 2005.

Título Marketing Turístico. 5ª Edición Autor Kotler, P.; Bowen, J.; Makens J.; García de Madariaga, J. y Javier Flores Zamora

Editorial Pearson. Madrid, 2011

Título Marketing Turístico. 2ª Edición Autor Serra, A. Editorial ESIC. Madrid, 2011.

Título Marketing de destinos turísticos. Autor Bigné Alcañiz, Enrique; Font Aulet, Xavier; Andreu Simó, Luisa. Editorial ESIC.

Madrid, 2000.

Título Operaciones y procesos de producción en el sector turístico. Cap. 8: Primer proceso: diseño y creación del producto

turístico. Autor Bayón Mariné, Fernando; Martín Rojo, Inmaculada. Cap. 8: Costa Pérez, Antonio Editorial Síntesis. Madrid, 2004.

Título ISO 9000 en la práctica. La calidad en el sector turístico. Autor Senlle, Andrés; Bravo, Orlando. Editorial Gestión 2000.

Barcelona, 1997.

Título Turismo 2020. Plan de Turismo español Horizonte 2020. Plan de Turismo Español 08-12. Autor Ministerio de Industria,

Turismo y Comercio (MITC). Secretaria de Estado de Turismo y Comercio. Secretaría General de Turismo. Editorial

Consultation bibliography

: http://www. Asociación Española para la Calidad (AEC): aec.es

Ayuntamiento de Madrid: munimadrid.es

Boletín Turístico: boletin-turistico.com Comunidad de Madrid: madrid.org

Editur: editur.info

Other webs:

EFQ Modelo de Excelencia: tqm.es European Organization for Quality: eoq.org Exceltur.

Alianza para la Excelencia Turística: exceltur.org

Feria Internacional del Turismo (FITUR) de Madrid: ifema.es/ferias/fitur

Hosteltur Noticias: hosteltur.com Instituto de Calidad Turística Española: icte.es

Instituto de Estudios Turísticos iet.tourspain.es

Instituto Nacional de Estadística: ine.es

Madrid Network: madridnetwork.org

Ministerio de Industria, Turismo y Comercio: mityc.es

Mesa del Turismo: mesadelturismo.com

Organización Mundial del Turismo (OMT): world-tourism.org Turismo 2020: turismo2020.es

Turespaña: tourspain.es

IX.-Professors

Name and surname AHMADREZA SHEIKHI

E-mail address ahmadreza.sheikhi@urjc.es

Campus Madrid - Quintana

Category Professional
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INTERNATIONAL TOURISM AND HOSPITALITY CONSULTANCY

Person responsible for the subject No

Tutorial timetable
Para consultar las tutorias póngase en contacto con el/la

profesor/a a través de correo electrónico

Number of quinquennia 0

Number of sexennia 0

No. of positive evaluations by Docentia 0

Name and surname ANDRÉS REDCHUK CISTERNA

E-mail address andres.redchuk@urjc.es

Department Informática y Estadística

Campus Madrid - Quintana

Category Profesor/a Contratado/a Doctor/a

Academic degree Doctor

Person responsible for the subject Yes

Tutorial timetable
Para consultar las tutorias póngase en contacto con el/la

profesor/a a través de correo electrónico

Number of quinquennia 3

Number of sexennia 1

No. of positive evaluations by Docentia 3
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