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I.-Subject Identification

Type OPTATIVA

Teaching period 1 course, 2S semester
N° of credits 3

Language in wich the subject is taught English

Il.-Presentation

The main objective of this subject is to develop the knowledge and methods required in order to identify and exploit business
opportunities in a successful way, through the establishment of a company. In order to do so, first of all, basic concepts related to
entrepreneurship will be described, and secondly, it will be developed the formal procedure to constitute and initiate the business
activity.

After that, methods and skills will be developed in for the purpose of identifying, searching and evaluating new business projects.
In addition, it will be addressed the main variables critical to new businesses success. Such business opportunities depend on a
favorable institutional framework that promotes their financial exploitation.

Finally, it will be developed the structure and the core content of the business plan, regarding its main areas: Marketing,
Operations, HHRR, Organization and Finance.

lll.-Learning outcomes
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CB6 Have and understand knowledge that provides a basis or opportunity to be original in the development and/or
implementation of ideas, often in a research context.

CB7 Know how to apply the acquired knowledge and problem-solving abilities in new or unfamiliar environments, within broader
or multidisciplinary contexts related to the area of study.

CB9 Know how to communicate conclusions, and provide the knowledge and reasons to support them, to specialised and non-
specialised audiences in a clear manner and without ambiguities.

CGO01 Acquire advanced training, specialised and multidisciplinary, in the field of tourism.

CGO02 Ability to work, as part of a team and autonomously, in a multicultural and multidisciplinary context.

CGO04 Ability to apply acquired knowledge and problem-solving abilities to new, broader and multidisciplinary environments.
CGO05 Continuous learning, self-directed and autonomous.

CGO06 Ability to develop communication skills in different decision-making spheres and in different languages.

CGO07 Ability to present and argue results, to both specialised audiences and the general public.

CGO08 Ethical commitment and social responsibility in the field of tourism.

CG14 Promote research and the progress of knowledge in the field of tourism.

CTO5 Planning and organisation skills.

CT11 Creativity.

CT12 Interpersonal skills.

CT13 Initiative and entrepreneurship.

CT18 Problem solving skills.

CT19 Sensitivity to environmental issues.

CT20 Decision making abilities.

CEO2 Interpretation of the internal information of a business for effective strategic planning.

CEO5 Application of the fundamentals of innovation management, efficiency and competitiveness to the management of tourism
organisations (public and private).

CEO6 Manage the levels of competency of all functional areas of a tourism organisation.

CEO07 Apply the specialised techniques of economic and financial management to tourism organisations.

CEZ20 Simulate the effects on profitability of making price and product decisions in tourism companies.

CE22 Interpretation of the indicators included in the balanced scorecard of a tourism company.

« Key for degrees not adapted to RD 822/21: CB - basic competences, CG - generic competences, CE - specific competences, CT - transversal
competences.
« Key for degrees adapted to RD 822/21: CON - knowledge, COM - competences, HAB - skills.
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IV.-Contents

IV.A.-Syllabus

I- ENTREPRENEURSHIP

Chapter 1- The entrepreneur and enterprise creation

1. Enterprise definition, entrepreneur and entrepreneurial behavior.
2. Enterprise creation as a source of value.

3. Entrepreneur’s key success factors.

4. Legal form, constitution and enterprise start- up.

II- BUSINESS OPPORTUNITIES IN TOURIST SECTOR

Chapter 2- The business idea and the strategic plan in tourism field

1. The business idea: emergence of the idea, search and validation.

2. Starting a business: different paths

3. The business model and business plan structure: stages.

4. The business plan’s key success factors.

5. The strategic plan: definition and development of the mission, vision and goals of the company.
Chapter 3- Supporting instruments for the development of the touristic activity

1. Support plans and programs for the entrepreneurship at European, national and local level.

2. Promotion of the touristic activity

IlI- METHODOLOGY FOR THE DEVELOPMENT OF A BUSINESS PLAN
Chapter 4- Strategy and commercial viability of the business

1. SWOT analysis

2. Business strategy formulation

Chapter 5- Operations and marketing plan

1. Operations management: Key decisions

2. Marketing management: Key decisions

Chapter 6 — Human resources and organization plan

1. Human resources management: Kay decisions.

2. Organizational design: key decisions.

Chapter 7- Funding sources. Economic and finantial analysis.
1. Main funding sources

2. Economic and financial analysis of the Company.

IV.B.-Training activities

Type Title

Practical cases, readings etc. It will be specified at the

Practicas / Resolucién de ejercicios L
beginning of the semester.

Other activities

Master class of theroetical contents.

Other activities

Exams and other written and oral assessment tests
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V.-Student workload

Theoretical sessions 11
Resolution of exercises, problems, case studies, etc. 11
Practical sessions in experimental, technological and clinical 0
laboratories, fieldwork, etc.

Tests and/or exams 2
Academic tutorials 6
Related activities: conferences, seminars, etc. 0
Preparation of theoretical sessions and self-study 15
Preparation of practical tasks, exercises, case studies, 20
projects, etc.

Preparation for tests and/or exams 10
Total student workload 75

VI.-Methodology and academic programme

Type Period Content
Students will be required to work in
teams develop a business plan for a
tourist company. During the classes, the
teacher will monitor the progress of the
Group work Week 1 to Week 8

stepts of the business plan, promoting
participation and open, critical and
constructive debate by the rest of the
students.

Practical sessions Week 1 to Week 8

The classes will have a theoretical-
practical focus, so, once the theoretical
contents are presented, practical
activities such as case studies and/or
readings, etc. will be carried out.

Theoretical sessions Week 1 to Week 8

Classes will have a theoretical and
practical approach. The teacher will
explain the main theoretical contents of
each topic. In addition, through the
Virtual Classroom, the student will have
access to audiovisual support content
and different resources, to work on the
contents of each topic
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VIl.-Assessment methods

The general assessment method is continuous as established in the Regulation for the Assessment of Learning Outcomes of
Rey Juan Carlos University.

All the assessment systems established in the degree report must be employed, except for those that have a minimum weight of
0%, which can be used by professors in the academic years they consider relevant. Each assessment system may be applied
through one or more assessment activities, consistent with the system. No assessment activity can exceed individually 60% of
the overall grade for the subject.

The sum of non re-evaluable activities cannot exceed 40% of the overall grade for the subject and, in general, should not have
an established minimum grade (except for practical activities in which, strictly speaking, the conditions of the ordinary call cannot
be reproduced in the extraordinary call).

Those students who do not manage to pass the subject in the ordinary call, or do not attend this first call, may attend the
extraordinary call only for failed re-evaluable assessment activities.

The distribution and characteristics of the assessment activities are described below.

VII.A.-Description and weight of the assessment activities
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The general assessment model is continuous assessment, as established in the Regulations for the Assessment of Learning
Outcomes of the Rey Juan Carlos University.

All assessment systems established for the subject in the degree report must be used, except for those with a minimum
weighting of 0%, which may be used in academic years where the faculty deems it appropriate. Each assessment system may
be applied through one or more assessment activities, consistent with that system. None of the assessment activities may
individually exceed 60% of the overall grade for the subject.

The sum of the non-reassessable assessment activities may not exceed 40% of the overall grade for the subject and, in general,
should not have a minimum grade (except in the case of practical activities in which, strictly speaking, the assessment conditions
of the ordinary exam cannot be reproduced in the extraordinary session). Students who fail to pass the course in the regular
examination session, or who have not taken the exam, may only take the re-assessable assessment activities they failed in the
extraordinary examination session.

The distribution and characteristics of the assessment activities are described below.

. Type o f Reassessment
Evaluation L L
A ¢ assessmentWeighing and second callMinimum grade [Contents Dates
ystem o
activity

Only th g
preparation of
the written
business plan
document is re-

50%
Written business

Developing aplan 35% andassessed Submission and
Final Proiect business plan —pral presentation ' P.5 out of 5 (T he entir ¢final presentation
y Teamwork and clasq . out of 10) syllabus on the last day of
. . INeither the ora
participation . the course
presentation no
15%)
c | a s ¢
participation is
eassessed..
Practica . During classes
. No minimum .
. Activities, clasg N o t re . . JThe entirghroughout the
Assignments L 15% grade is required i
articipation fassessable Syllabus subject

Final written

i . |Last day of class
. theoretical - 1,75 over 3,5 The entire .
Written Exam ) 35% Re-assessable for the subject
ractical exam 5 over 10) syllabus

b The final grade is calculated as the weighted average of the grades for the assessment activities
according to the specified percentages, provided that the minimum grade indicated for each activity wag

Calculation off achieved (if applicable). To pass the course, the weighted average must be at least 5.

the final gradep If one or more assessment activities were not achieved with the minimum grade, the final grade for the

for the subject] subject will be a fail.

b If a student did not participate in any assessment test, the final grade will be "Not Shown."

In the second call, only re-assessable activities that have not achieved the minimum grade (or were not
submitted) may be assessed.

Second Call PThe re-assessment will take place on the official date set for the second call session.

#To pass the course, the overall grade must be 5 or higher (once the minimum grade for the different
tests has been exceeded).

VII.B. Assessment of students with academic exemption from class attendance
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Having Academic Exemption from Class Attendance (DAAC) does not imply that students are automatically exempt from
participating in the continuous assessment activities or in the training activities of compulsory attendance as established in the
teaching guide. Once the exemption has been granted, students must contact the subject’s teaching staff, who will propose the
adaptations he/she may consider relevant, as long as they guarantee the acquisition and adequate assessment of the learning
goals established. Students must maintain adequate communication with the teaching staff so that they may provide information
on the dates for training and assessment activities, if these are not established in the programme and available for students at
the time of achieving the exemption.

Subject with possibility of academic exemption: Yes.

VII.C. Review of assessment activities

In accordance with the Regulation for the Assessment of Learning Outcomes of Rey Juan Carlos University.

VII.D.-Students with a disability or special educational needs

In order to guarantee equal opportunities, non-discrimination, universal accessibility and academic success, students with
disabilities or especial education needs may request curricular adaptations to follow their studies. These adaptations will be
provided by the Unit of Attention to People with Disabilities of Rey Juan Carlos University, in accordance with the regulation
which regulates the service for the Attention of People with Disabilities at the University. This Unit will issue a report for curricular
adaptations, so that students with disabilities or special education needs must contact the service (at e-mail
discapacidad.programa@urjc.es) in order to provide relevant information for different educational alternatives.

VII.LE.-Academic behaviour, academic integrity and honesty

Rey Juan Carlos University is fully committed to the highest standards of academic integrity and honesty, so studying at the
URJC means assuming and subscribing to the values of integrity and academic honesty set out in the University’s Ethical Code.
To support this process, the University has Rey Juan Carlos University’'s Academic Conduct Regulation as well as different tools
(anti-plagiarism, supervision...) that offer a collective guarantee for the full development of these essential values.
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VIIl.-Teaching resources and materials

Basic bibliography

Abrams R. (2014). Succesful Business Plan: Secrets and Strategies. Ed. Paperback.

Gil Estallo, M.A. (2010). Cémo crear y hacer funcionar una empresa. Ed. ESIC.

Jiménez Quintero, J.A. (2012). Creacién de empresas: tipologia de empresas y viabilidad estratégica. Ed. Piramide.
Sainz de Vicufia Ancin, J.A. (2012). El plan estratégico en la practica. Ed. ESIC.

Gomez Gras, J.M. (coord.) (2011). Manual de casos sobre creacion de empresas en Espafa. Ed. Mc Graw Hill Interamericana
de Espafia S.L.

Sanagustin, E. (2013). Marketing de Contenidos. Ed. Anaya.

Maqueda Lafuente, J. (2010). Marketing, innovacién y nuevos negocios. Ed. ESIC.

Friend, G.; Zehle, S. (2004). Guide to business planning. Ed. The Economist.

Guerras Martin, L.A.; Navas Lopez, J.E. (2015). Direccion estratégica de la empresa. Ed. Civitas

McDaniel, B.A. (2002). Entrepreneurship and innovation: An economic approach. Ed. ME Sharpe.

Consultation bibliography

IX.-Professors

Name and surname JOSE FRANCISCO TRAGANT ESPECHE

E-mail address jose.tragant.espeche@urjc.es

Economia de la Empresa (ADO), Economia Aplicada Il y

Department Fundamentos Analisis Econémico
Campus Madrid - Quintana

Category Profesor/a Asociado/a

Person responsible for the subject Yes

Para consultar las tutorias pongase en contacto con el/la

Tutorial timetable . -
profesor/a a través de correo electrénico

Number of quinguennia 0
Number of sexennia 0
No. of positive evaluations by Docentia 0
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