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I.-Subject Identification

Type OPTATIVA

Teaching period 1 course, 2S semester
N° of credits 3

Language in wich the subject is taught English

Il.-Presentation

The objective of this course is that students understand the importance, the types and phases of the territorial planning of
international tourism destination. Therefore, our students will understand the dynamics between the agents of them, the
importance of the management of resources potentiality and its value.

It is divided into three parts: in the first part, students will learn the main concepts that will be dealt through the course. The
second part, we will deal with the process, step by step, of planning a tourism destination. By this way, we will analyze the
different methodologies that can be applied.

The last part will be focused on the use of the methodologies mentioned before, in real international cases of strategic
destination planning. We will also analyze and assess the possible difficulties that can arise through this process.

lll.-Learning outcomes
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CB6 Have and understand knowledge that provides a basis or opportunity to be original in the development and/or
implementation of ideas, often in a research context.

CB7 Know how to apply the acquired knowledge and problem-solving abilities in new or unfamiliar environments, within broader
or multidisciplinary contexts related to the area of study.

CB8 Ability to integrate knowledge and face the complexity of making judgements based on information, whether incomplete or
limited, that include considerations on social and ethical responsibilities.

CB9 Know how to communicate conclusions, and provide the knowledge and reasons to support them, to specialised and non-
specialised audiences in a clear manner and without ambiguities.

CGO04 Ability to apply acquired knowledge and problem-solving abilities to new, broader and multidisciplinary environments.
CGO05 Continuous learning, self-directed and autonomous.

CGO06 Ability to develop communication skills in different decision-making spheres and in different languages.

CGO07 Ability to present and argue results, to both specialised audiences and the general public.

CGO08 Ethical commitment and social responsibility in the field of tourism.

CGO09 Ability to use ICTs as a communication tool, access sources of information, data files and documents.

CG10 Be able to define priorities in order to achieve objectives, organising deadlines and necessary resources and controlling
the processes established.

CG11 Ability to organise information and acquire knowledge from different documentary sources.

CG12 Ability to analyse the social reality and make decisions in changing environments such as tourism.

CG13 Promote the academic training of professionals within the field of tourism.

CG14 Promote research and the progress of knowledge in the field of tourism.

CEO1 Analysis of the interrelationships between the agents of a tourist destination through social network analysis (SNA).
CEO03 In-depth knowledge of international organisations, public institutions and civil society organisations in the tourism sector
and of the partnership and cooperation tools available in a globalised world.

CEO5 Application of the fundamentals of innovation management, efficiency and competitiveness to the management of tourism
organisations (public and private).

CEO08 Implementation of management and control systems in tourism organisations.

CEO09 Critical analysis of tourism activities and their international context for the identification of threats and development of
opportunities.

CE10 Knowledge of planning and regional planning tools as well as of the mechanisms that regulate tourism activities, and
development of a planning proposal for a given destination.

CE11 Understand the structural complexity of tourist destinations from a systemic perspective.

CE12 Definition and development of a tourism strategic plan for a given destination.

CE13 Knowledge and application of sustainable management tools for destinations and products.

CE16 Ability to create new tourism products, as well as the strategies to develop and promote them, based on a set of resources
and predefined demand sector.

CEL17 Design the start-up process of tourism products and envisage new projects for businesses or services.

« Key for degrees not adapted to RD 822/21: CB - basic competences, CG - generic competences, CE - specific competences, CT - transversal
competences.
« Key for degrees adapted to RD 822/21: CON - knowledge, COM - competences, HAB - skills.
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Thematic block

Topic

Objectives

I. Basic concepts

I.1. The concept of resource,
product and destination.
Sustainable development and
schools of thought. Governance.
International competitiveness.

The objective of this theme is to
homogenize the basics for further
development of the subject so that
work in equal terms by all group
participants can be done.

I.2. Tourism development models

This topic will explain different
tourism development models and
their different impacts. This
analysis is performed on models
based on certain variables

1.3. Relevant aspects in the
planning

In this section aspects such as
quality management, knowledge
management, etc. will be explained
which are relevant in the
destination planning processes.

Il. The tourism planning process.
phases

I1.4. The importance of planning

Introductory theme on the concept
of planning, advantages and types.

11.5. Parts of the planning process.

Surrounding analysis.

In this first section the
environmental factors influencing
the development of tourism and
the possibilities will be explained.
Also we will see how different
opportunities can be used to
present and minimize possible
threats.

11.6. Second part of the planning
process. Internal analysis.

The internal analysis of the
destination will provide an outlook
on the different methodologies
analysis of resources and agents
and their subsequent application to
the planning process.

11.7. Diagnosis. SWOT matrix and
influence of different agents

This topic will analyze how to
develop the SWOT matrix
diagnosis and analysis for the
tourism market and a specific
destination. Influences between
agents located at tourist
destinations.
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11.8. Proposals and process
implantation.

Here we will address aspects of the
proposals, programs and lines of
performance planning process as
well as the implementation
process.

Ill. Case studies

111.9. The embodiment of a planning
process

The general aspects of planning
will be addressed and we will
review the realization of a planning
process in practice.

111.10. Case studies

Actual case studies will be
analyzed and processed in order to
understand the planning process.

IV.B.-Training activities

Type

Title

Lectures

Readings and/or visualization of videos and class debate on
relevant tourism destination management issues.

Practicas / Resolucién de ejercicios

There will be individual and group works that must be
submitted and presented.
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V.-Student workload

Theoretical sessions 10
Resolution of exercises, problems, case studies, etc. 10
Practical sessions in experimental, technological and clinical 0
laboratories, fieldwork, etc.

Tests and/or exams 4
Academic tutorials 2
Related activities: conferences, seminars, etc. 4
Preparation of theoretical sessions and self-study 15
Preparation of practical tasks, exercises, case studies, 15
projects, etc.

Preparation for tests and/or exams 15
Total student workload 75
VI.-Methodology and academic programme

Type Period Content

The lectures will take place all period,
Theoretical sessions Week 1 to Week 8 combining with practical classes, solving
problems and debates.

On-site learning activities; Visits to

destinations and Tourist Management
Week 1 to Week 8 . ) . Week 1 to Week 8
Entities: special mention to World

Heritage Sites.

Recommended readings complement
mandatory classes. This will take place
throughout the period, combined with Group work Week 1 to Week 8
classes practices, problem solving and
debates.
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VIl.-Assessment methods

The general assessment method is continuous as established in the Regulation for the Assessment of Learning Outcomes of
Rey Juan Carlos University.

All the assessment systems established in the degree report must be employed, except for those that have a minimum weight of
0%, which can be used by professors in the academic years they consider relevant. Each assessment system may be applied
through one or more assessment activities, consistent with the system. No assessment activity can exceed individually 60% of
the overall grade for the subject.

The sum of non re-evaluable activities cannot exceed 40% of the overall grade for the subject and, in general, should not have
an established minimum grade (except for practical activities in which, strictly speaking, the conditions of the ordinary call cannot
be reproduced in the extraordinary call).

Those students who do not manage to pass the subject in the ordinary call, or do not attend this first call, may attend the
extraordinary call only for failed re-evaluable assessment activities.

The distribution and characteristics of the assessment activities are described below.

VII.A.-Description and weight of the assessment activities

The evaluation system within European Higher Education Area (EHEA) framework is continuous assessment. Minimum to pass:
50% in the final total grade.

Test, exercises, and process problems: 10 % (Reassessable, no minimum grade required)

Final evaluation of reports, works, projects, etc.: 40 % (Reassessable, no minimum grade required)

Written final test: 20 % (Reassessable, no minimum grade required)

Presentation of individual works: 20 % (Not reassessable, no minimum grade required) Presentation of group work: 10 % (Not
reassessable, no minimum grade required)

VII.B. Assessment of students with academic exemption from class attendance

Having Academic Exemption from Class Attendance (DAAC) does not imply that students are automatically exempt from
participating in the continuous assessment activities or in the training activities of compulsory attendance as established in the
teaching guide. Once the exemption has been granted, students must contact the subject’s teaching staff, who will propose the
adaptations he/she may consider relevant, as long as they guarantee the acquisition and adequate assessment of the learning
goals established. Students must maintain adequate communication with the teaching staff so that they may provide information
on the dates for training and assessment activities, if these are not established in the programme and available for students at
the time of achieving the exemption.

Subject with possibility of academic exemption: Yes.

VII.C. Review of assessment activities

In accordance with the Regulation for the Assessment of Learning Outcomes of Rey Juan Carlos University.

VII.D.-Students with a disability or special educational needs

In order to guarantee equal opportunities, non-discrimination, universal accessibility and academic success, students with
disabilities or especial education needs may request curricular adaptations to follow their studies. These adaptations will be
provided by the Unit of Attention to People with Disabilities of Rey Juan Carlos University, in accordance with the regulation
which regulates the service for the Attention of People with Disabilities at the University. This Unit will issue a report for curricular
adaptations, so that students with disabilities or special education needs must contact the service (at e-mail
discapacidad.programa@urjc.es) in order to provide relevant information for different educational alternatives.

VII.LE.-Academic behaviour, academic integrity and honesty
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Rey Juan Carlos University is fully committed to the highest standards of academic integrity and honesty, so studying at the
URJC means assuming and subscribing to the values of integrity and academic honesty set out in the University’s Ethical Code.
To support this process, the University has Rey Juan Carlos University’'s Academic Conduct Regulation as well as different tools
(anti-plagiarism, supervision...) that offer a collective guarantee for the full development of these essential values.
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VIIl.-Teaching resources and materials

Basic bibliography

exam will be based.

10.18111/9789284420841

The teacher will recommend at the beginning and during the course the books and documents on which the lectures and the final

UNWTO (2019) Guidelines for Institutional Strengthening of Destination Management Organizations (DMOs) —Preparing DMOs for
new challenges ISBN (printed version): 978-92-844-2083-4 ISBN (electronic version): 978-92-844-2084-1 DOI:

Managing Tourism at World Heritage Sites: a Practical Manual for World Heritage Site Managers
https://whc.unesco.org/uploads/activities/documents/activity-113-2.pdf

Consultation bibliography

Luna

Anton, S. y Gonzalez, F. (Coord.) (2005). Planificacién territorial del turismo. Barcelona: Ed. UOC.

Bigné, E. y otros (2000). Marketing de Destinos turisticos. y otros. Madrid: ESIC.

Calle Vaquero, Manuel de la (2006). La ciudad histdrica como destino turistico. Barcelona: Ariel.

Ejarque, J. (2005). Destinos turisticos de éxito. Disefio, creacion, gestion y marketing. Madrid: Ed. Piramide.

Ivars, J. A. (2004). Planificacion turistica de los espacios regionales de Espafia. Madrid: Sintesis.

Montaner Montejano J. (2002). Politica y relaciones turisticas internacionales. Barcelona: Ariel.

Pearce, D.G. (1986). Desarrollo turistico: Su planificacion y ubicacién geogréaficas. México, D.F.: Trillas.

Pérez, M. F. y otros (2006). Politica turistica: la competitividad y sostenibilidad de los destinos. Madrid: Tirant Lo Blanch.
Sawva, K. (2014). La gestion turistica de las capitales europeas de la cultura: Estudio de caso de Tallin 2011. Madrid: Editorial

Vera, F. y Marchena, J.F. (1997). Andlisis Territorial del turismo. Barcelona: Ariel.

IX.-Professors

Name and surname

ALBERTO ROMERO ANIA

E-mail address

alberto.romero@urjc.es

Department Economia Aplicada | e Historia e Instituciones Econémicas
Campus Madrid - Quintana

Category Profesor/a Permanente Laboral

Academic degree Doctor

Person responsible for the subject Yes

Tutorial timetable

Para consultar las tutorias péngase en contacto con el/la
profesor/a a través de correo electrénico

Number of quinquennia 3
Number of sexennia 0
No. of positive evaluations by Docentia 4
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